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Trainin%
USACE/ USMA/ ROTC CADET TRAI NI NG PROGRAM

1. Purpose. This regulation defines procedures for the

adm ni stration of the US Arwﬁ Cor ps of Engi neers (USACE)/ United
States MIlitary Acadeny (USMA)/ Reserve O ficers Training Corps
(ROTC) cadet summer engineering training program This program
Is planned to provide Interested acadeny/coll ege students wth
hands-on experience, exposure to USACE assignnents, and career
opportunities, with a long range objective of retaining themin
support of the Arny m ssion as uniforned nenbers or civilian
enpl oyees of the Corps.

2. Applicability. This regulation
divisions, districts, and separate f
(FQOA).

3. Eligibility of Cadets.

pplicable to all USACE
d operating activities

S a
i el

a. USMA cadets interested in being considered for the grogram
must neet academ c and training requirenents established by USMVA
for vol unteer sunmer tralnlng prograns, be strongly interested in
the Corps of Engineers as a branch choice, and be an engi neering
concentrator with civil engineering desirable.

b. ROIC cadets interested in volunteering for this training
nmust be majoring in an enggneerlng degree program aspire to be
conmi ssioned in the Arny rps of Engineers upon_graduatlon, and
meet such other specified requirenents as prescribed by TRADOC

4. Procedures.

a. Ceneral.

(1) Requests for Positions - USMA and TRADOCC wi || request
all ocation of training positions fromHQ USACE ( DAEN- PEM P) no
later than 10 January, each year. As a mninum the total nunber
of positions desired nust be identified;, however, requests for
al l ocation of specific positions and/or |ocations wll be
accept ed.
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2) Position ldentification - No later than 15 January, HQ
USACE wi Il send a request to all divisions, districts, and se-
parate FOA to identify any apﬁroprlate tra!nlng posi tions which
are avail able. Responses to this request will be provided to HQ
USACE no later than 1 February and will include for each position:

(a) Job Title

(b) Brief job description

(c) Location of duty

(d) Per diemrate at duty | ocation

(e) Availability of governnment ness and quarters
(f) Special requirenents

(g9) Nane, address, and tel ephone nunber of sponsor
(preferably mlitary)

(h) Central POC within district, division, or separate FQOA
(i) WIlingness to contract for neals and | odgi ng

(3) Position Allocation - HQ USACE will allocate positions
egU|tably bet ween USMA and TRADOC. A consolidated |isting
identifying allocations to USMA and to TRADOC will be provided to
both commands no | ater than 15 February. During the allocation

rocess, careful consideration wll be given to the nunbers of
MA and ROTC cadets expected to participate and to the nunbers,
types, and |ocations of training positions available as well as to
requests for allocation of specific positions.

b. Coordination. Prior to 1 Decenber, USMA and TRADCC, to
i ncl ude ROTC Regions (a nmap of ROTC Regions is shown at Appendi x
A), may coordinate directly with USACE divisions, districts, and
separate FOA regarding P055|ble training opportunities. Such
coordination will be informal and will not obligate any of the
arties involved. Rather, the purpose of this coordination wll
e all ow USMA and TRADOC to discuss and clarify with the USACE
di visions, districts, and separate FOA the types of training
opportunities which may be avail able. Subsequent to all ocation of
positions, USMA and TRADOC (to include ROTC Regi ons) wll
coordinate directly with USACE divisions, districts, and separate
FOA to finalize assignnents.

c. Exchange of Positions. Exchange of positions between USVA
and TRADOC may be approved if nutually agreeable to both parties.
Requestf for reallocation nust be submtted to HQ USACE ftor
approval .
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5. Fundi ng.
a. USMA Cadets.

(1) For CONUS - Round trip travel and per diemcosts from and
to West Point will be paid by the recipient divisions, districts,
and separate FOA

_82 For OCONUS - Round trip travel and per diemcosts will be
ai y OCONUS divisions, districts, and separate FOA to and from
the cadet's prior overseas duty station.

Europe Division - Frankfurt

Ri yadh District - Frankfurt

Al Batin District - Frankfurt

Al aska District - Ft Richardson
Far East District - Yongsan
Japan District - Yongsan

3) Any deviations fromthese general rules wll be coordinated
by divisions, districts, and separate FOA through USACE wth the
USMA Program Action O ficer.

b. ROTC Cadets.

_ (1? TRADOC wi Il provide training funds for cadets going to
installations where mlitary billeting and nessing are avail abl e.
These funds shoul d cover the entire training period. Billeting
charges should be billed to the ROTC Region in which the training
is perforned. Conplete billing address for each ROTC region is
attached at Appendi x B.

(2) In cases where mlitary billeting and nessing are not
avai |l abl e, each division, district and separate FOA w || be
responsi bl e for absorbing any costs over and above the training
costs provided by TRADCC

- (3) USACE activities are authorized to reinburse travel and per
diem costs for assigned cadets fromany avail abl e funds which are
appropriate, by means of either civil or mlitary appropriated
fund accounts. Contracting by the USACE user for neals and
| odgi ng i s perm ssible.
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6. General Guidelines for Commanders/Directors of Divisions,
Districts, and Separate FOA.

a. The enphasis on dutK assignnents for all cadets wll be
“hands-on" experience wth specifically assigned duties on active
mlitary/civil works projects.

b. Aninitial, brief (one to two days) orientation on overal
command m ssion and activities is encouraged to provide the broad
perspective of the conmand's scope of effort.

c. For the bulk of the training period, the cadet should be
assigned duties using the follow ng guidelines in order of
consi der ati on:

§1) Duty station at an active mlitary or civil works site
preferably near a mlitary installation if available. Assignnment
with the mlitary will increase the exposure of the cadet to the
U S Arned Forces.

(2) Duties to be assigned should include specific defined
responsibilities for which the cadet is to be held accountable.
Job titles such as Assistant Project Engineer, Assistant Resident
Engi neer, or Special Project Engineer are tYplcaI of the types of
assi gnments that shoul d be made. The actual responsibilities or
tasks assigned to the cadet will vary with the nature and phase of
the project, but should be simlar to those assigned to an
initially assigned junior officer. It should be recognized that
t he purpose of the cadet's participation is for his training and
not to augnent the conmmand's workforce.

(3% Assignnent of a sponsor (preferably mlitary) to each cadet
for the duration of his stay at the conmand i s nandatory.

~ (4) The cadets should be given maxi nrum opportunities to work
with officer personnel, and should not be placed in an observer
stat us.

7. Billeting/ Messing. Cadets will be housed in BOQ facilities
when possible. In the event BOQ facilities are not avail abl e,
prior arrangenments wll have to be nade at commerci al

est abl i shnent s.

8. Eval uation Forns.

a. USMA Cadets. An evaluation formw ||l be forwarded to the
installation by USMA for each cadet in the R&Pgran1 Eval uat or
should fill in only as appropriate, using "NA" for "not applic-
abl e/ not observed". The evaluation report should not drive or
i nfluence the detail ed shaping of the Individual cadet's program
It is not intended that the cadet "do" sonethlng_solelx so
he/ she can be eval uated doing it. \enever possible, however, the
eval uation should include sone qualitative aspect of |eadership/
| eadership potential of the cadet, as displayed in the conduct of

4
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hi s/her duties. Attached at Appendix Cis a sanple copy of the
evaluation formyou will recelve from USVA

b. ROITC Cadets. A |eadership and counseling formw | be
forwarded to the installation by the Professor of MIlitary Science
for each cadet in the program The primary objective is to assi st
the cadet in the devel opnent of his/her |eadership and technical
conpetency. The | eadership and counseling formw || be provided
to the cadet's Professor of Mlitary Science for the purpose of
providing information about his/her human behavi oral and technical
conpetence. This will enable the Professor of Mlitary Science to
provi de traini _n?, counsel i ng, and other assistance so that the
cadet may qualify to becone a conmm ssioned officer. Attached at
Appendi x Dis a sanple copy of the evaluation formyou wll
receive fromthe Professor of Mlitary Science fromthe
appropriate university or coll ege.

FOR THE COMMVANDER:
~

~

N

PAUL W TAYLOR \
Col onel , Cor ps of i neers
Chief of Starf
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Commander

US Arny First ROTC Region
ATTN.  ATQA- RM

Fort NC 28307

A.C. 919 396-8009
AUTOVON 236- 8009

Bragg,

Commander

US Arny Third ROTC Regi on
ATTN:  ATCC- RM

Fort Riley, KS 66442

A. C. 913 239-6786
AUTOVON 856- 6786

APPENDI X B
ROTC REQ ONS
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Commander

US Arny Second ROTC Regi on
ATTN.  ATOB- RM

Fort Knox, KY 40121

A. C. 502 624-2724
AUTOVON 646- 2724

Commander

US Arny Fourth ROTC Regi on
ATTN.  ATOD- RM

Fort Lew s, WA 98433

A.C. 206 967-5664
AUTOVON 357- 5664



ER 350-3-3

10 May 85
APPENDI X C
CDEP EVALUATION FORM DISTRICT OR DIVISION:
CADET NAME (Last, First, MI) Inclusive dates of assignment:

The purpose of this form is to assist the cadet in professional development

in preparation for commissioning. Comments should reflect strengths and
weaknesses. If you do not feel that you can evaluate a particular area, please
indicate ''No Comment,™ .

Surmary of Duties Performed and Degree of Responsibility:

Comment on the following areas:

A. General attitude:

B. Demonstrated self-confidence:

C. Decision making ability and common sense:

D. Abllity to communicate and work with seniors, peers and subordinates:

E. Bearing and conduct:
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F.

Prctiem solving ebility:

G. Engineering knowledge:

H. Engineering potential:

I. Primary strengths:

J. Advice on how this cadet can best use his energy to optimize his self-developnment
prior to commissioning:

K. Overall evaluation of cadet's performance:

L. Other comments:

Name, Grade, & Position of Signature of Date

Evaluator Evaluator

Name of District Commander Signature of Date

or Deputy (Reviewer) Reviewer

Was evaluation discussed with cadet [:]!es [:]No
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APPENDI X D

ROTC CADET TROOP LEADER TRAINING (CTLY)
L EADERSHIP OBSERVATION AND COUNSELING

(TRADOC Reg 145-7)

STATEMENT REQUIRED BY THE PRIVACY ACT OF 1974
t. AUTHORITY: Title 10 US Code, AR 145=1, TRADOC Reg (45T

2. PRINCIPAL PURPOSES: To ossist the cedet in determining his/her weok/strong points through verbal counseling.

3. ROUTINE USES: Section f- Personol Deto; Section Il - Summory of Duties Assigned; Section Il - Humon Behovior
Observotions: Section IV - Technicol Knowledge Dbservotions; Section V - Observoble Resuits from Codel Counseling:
Section Vi = Recommendetions; Section Vil - indogser Comments/Recommendations, Section Vill - Supervitor Authenticotion.

4. MANDATORY OR VOLUNTARY DISCLOSURE: Veluntery disclosure. Fallure to provide informotion will preclude the PMS
from providing woining, tounseling, ond activities 1o @38isL the codel in development 1o quolify ond become © commissioned
officer.

INSTRUCTIONS TO THE SUPERVISING AND INDORSING OFFICERS

This counselm; report is designed solely to asum
individual ¢adet in determining the cadet’s strong lnd

op & cldﬂ order of merit hn nor be used in nn) selec-
weal arcas in the performance of assigned duties, tion process for commissioning, branch selection, or

It will be utilized by the cadet’s professor of military regular army. It should be recognized that caders have

science in furthering the cadet’s development into a at least one more year before commissioning to develop

capable commissioned officer.  This repost will oot leadership traits.  Thetelore, comments in Part IV
should be carefully considered.

SECTIONt - PERSONAL DATA

-. LAST NAME, FIRST NAME, MIDDLE INITIAL b, INSTITUTION

€. POSITION HELD 4. UNIT AND POST .. REPORTING PERIOL
From
To

SECYION 1| . SUMMARY OF DUTIES ASSIGNED (to include specific duties in Gorrison ond during Field Troining Exerciscs)

SECTION It} - HUMAN BEHAVIOR OBSERVATIONS

SECTION 1V - TECHNICAL KNOWLEDGE OBSERVATIONS

TRADOC LO,H,M, .33-R Previous sditicne are sbaale’
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SECTION V -OBSERVABLE RESULTS FROM CADET COUNSELING
SECTION Vi - RECOMMENDATIONS
SECT!ON V! . INDORSER COMMENTS'RECOMMENDATIONS
SECTION VIIl - SUPERVISOR AUTHENTICATION
A. Oganization & Duty Assignment NAME AND GRADE
I Date
SIGNATURE
INDORSER AUTHENTICATION
B. O:ganization & Dury Assignment - | NAME AND GRADE
l Date
SIGNATURE
CADET AUTHENTICATION
C. 1have seen s copy of this report complere NAME e R
through action by the indorser. ] have been Dete
counseled conceming the report. J
BIGNATURE

D2



